GIOI THIEU PHAN MEM

Quan ly sw thay doi

Management of Change (MOC)




Gi&i thiéu vé phan mém

Phan mém quan ly MOC & mét cong cu manh mé va higu qua
cho cac t6 chirc trong viéc xac dinh, danh gia, va thuc hién cac
thay ddi trong van hanh Nha may.

V&i muc tiéu chinh la ddm bao an toan, tuan tha quy trinh va
chuén muyc, phan mém MOC ctia KTT cung cép cho ngudi diing
céc cong cu dé quan ly mot cach co hé thdng cac thay ddi tir khi
chiing dwoc dé xuét dén khi chiing dwoc trién khai.

Ngoai ra, phan mém MOC con lién két véi module EDMS cho
phép tbi wu hoa trong viéc quan ly hd so, téi wu héa viéc thu

thap, quan ly, kiém soat, xt Iy va lwu trir cac tai liéu trong qua
trinh thyc hién MOC.
Trién khai phadn mém MOC c6 thé gidp khach hang giadm chi phi,

dam bao an toan, hiéu qua, tuan thi cac quy dinh va giam thiéu
rdii ro trong qua trinh thuc hién cac thay déi trong t6 chirc.

So sanh véi quan ly MOC thu cong

Phan mém quan ly MOC khéng chi gilp tdng cwong hiéu qua va tinh minh bach
trong quan ly thay déi ma con gitp cho té chirc tre nén linh hoat, dap (rng dwoc
céc tiéu chuan va yéu cau ngay cang khét khe ciia mai trwéng cong viéc ngay nay.

Tang hiéu qua va téc do xir ly:
Thong qua giao dién trwc quan va
quy trinh tw déng hoa, né giup rat
ngan thai gian tir khi yéu cau dwoc
dwa ra dén khi duoc phé duyét va
trién khai.

Minh bach va tinh minh chieng:
Céc thay ddi dwoc ghi chép va luu
trl mot cach rd rang, giup tang tinh
minh bach va dam bao cé thong tin
day du dé kiém tra va xac minh sau
nay.

Giam thiéu sai sét: Phan mém
gitp loai bd ho&c gidm thiéu sai
sot do con nguoi, nhw viéc gtri
théng bdo cho nhirng nguoi
khéng lién quan, thiéu sét thong
tin quan trong, hoac hiéu sai yéu
cau.

Tich hop dir ligu va bao cao: Phan
mém cho phép tw dong tao bao céo,
danh gia, thdng ké vé cac thay ddi da
di&n ra. Diéu nay gitp cho viéc quan
ly hiéu suét va danh gia rdi ro tré nén
don gian va hiéu qua hon.




1. Ph&n mém tich hop bo cau héi sang loc, gitip xac
dinh dwoc cap va thdm quyén phé duyét déi véi
tirng MOC theo quy dinh.

2. H6 tro cap nhéat cac trwéng thong tin can thiét
cho MOC theo form mAu. Cho phép trich xuét
thong tin thiét bi, tai lidu tr di liéu hé théng.

Submit anwsers for MOC Queries to continue

Does the change comply with local regulator / law / standard?

Has the modification/change impacted on the house load?

The modification/replacement items is not same specification or standard as the original

GENERAL DOCUMENT . PRE-CHECKLIST 4 INITIAL APPROVAL ¥
Originator/Facility Nguyen Van Cong Date of Origination 08:33 24-02-2024 B
Department Operations Mobilephone 0345200075
Proposed date of change 12:00 03-04-2024 :::} MOC Number MOC-01060
Description * Add new CO2 vaporizer supply station for turbine generator H2 purging MOC Effect Type © rermanent change () Temporary Change
improvement.
System (None) KKS P1/PZMKG

Type of Process Change

O alarm @ addition/Removal of Equipment @ riping Modification

L_nJ Process Control O Instrument O Equipment / Material Modification
O Electrical O chemical © shutdown Point

O Other

> MOC Queries



3. Tich hop cac checklist va logic twong (ng khi
danh gia MOC, giGp han ché cac ri ro sai sét
trong qua trinh thyc hién.
4. Tich hop cac canh bdo, nhac nh xac nhan pocument PRE.CHECKLIST © inmaL aperovaL
trwéc khi qua moi bwéc thuwe hién.
L N R el L e Ao e AL 1R UNTCc (M s shold be reviewe by Originator and his Manager before nitiation of changes

rn roc thue hién. i
qua tirng budc thye hiél
Question Responsible Remark
Yes | No | NA
Legal and other requirement perspective
q Is it possible to obtain the required permits, licenses, or certificates? Cé thé xin dugc tit c& cac gidy phép va ching ol
chi can thigt khong?
Is it possible to obtain approval from the relevant authority for the required emergency plans? Cé thé xin dugc sur
2 chan thuAn fiveernuan o4 tham aimn 8n aan cho cir k& haark khin o G thist khane
GENERAL DOCUMENT PRE-CHECKLIST INITIAL APPROVAL TASKS POST-CHECKLIST OVERSEES CCLOSE APPROVAL
Post Madification Checklist
Topic Answers Responsible / Datetime Remark
I 0 with Design i Yes. No NA
1. Does the equipment (as delivered) conform to the design specifications? [v]  (None)
2. Has the equipment been installed according to the design specifications? [v] (None)

3. Has equipment been installed according to the manufacturg

2. Has a safety-critical/instrument list been prepared?

5. Have all the safety-critical items been properly instalied and

6. Are equipment and piping supports properly installed and §

7. Has electrical equipment (indluding grounding) been inspe Confirm

o —_- —— - Do you complete pre-checklist and process MOC to approval flow?
. Have facil undations been inspected and approved?
Pre-Checklist was completed

Som

9. Has computer control logic heen tested?

10. Have instrument caibrations been performed?

_11. Have process control and safety alarm set points been est:

| closed |



Viéc comment, phan hdi trong qua trinh phé
prechzckust ® nmaaperovaL duyét MOC duoc tich hgp véi email cho phép

cac bén liéen quan nhanh chéng nhan dwoc

Person Status Approval Info/Comments

thong tin can thiét.
Phan mém cho phép cap quan Iy uy quyén cho
ﬁg:r:::gmguymﬁenmm116:351%2—2024 nhan sy chuyén mén nghién ctru gop y khi cé

Nguyen Tien Nam 16:35 19-02-2024 yéu cau MOC.
adding 2 valves help to separate N2 pipeline to 2 units. this reduces 30 LOTO points in each outage.

Team Le: Vu Duc Hung Approved By: Vu Duc Hung | 12111 19-02-2024.

ne Manager/Dept Manager Nguyen Tien Nam

Relevant Dept. Managers

31 | EHSManager Nguyen Xuan Lap Approved By: Nguyen Xuan Lap | 21:50 19-02-2024

32 Englneering Manager Nguyen Duy Quang Approved By: Nguyen Duy Quang | 1534 23-02-202¢
Ceinieiiiion: Comments: Hid=
1..Pham Manh Thang Pham Manh Thang 1¢ 24
Kindly provide additional information regarding the valve type, piping material, painting pipe; and KK number for
valves, and consider revising the PIZD drawing. The engineering team will assist with updating the PI&D drawing.

Pham Van Thiep replied at 13:452

Updated more Information. Thanks
Nguyen Duy Quang 1352 2
Please update your MOC information as Pham Manh Thang' s comments

Pham Van Thiep repiie at 13145 21-02-2024

Updated information for according to Pham Manh Thang's comments. Thanks

02-2024

0-02-2024

33 | Maintenance Manager Tran Huy Hung Approved By: Tran Huy Hung | 06:54 20-02-2024

4 | PlantManager Johnny Tanis —— [ PR J[ pr— H ey ]

s

[initial Approval] Processing

Authorize

Select commentator you want to add to review this MOC:

ENGINEER Emp 3

Message

Vuilong xem xét cho y kién vé van de nay

Close



H® tror quan ly tién do thay ddi tai hién tru

» Danh sach cac cong viéc
Tién d6 thwc hién
Tinh trang thuc hién
Cap nhat tai lieu &ng véi thay dbi tai hién

trwong Input KKS Code
Kiém tra safety walk sau khi thwc hién MOC

Task Details

Name * KKS 01

Modify details Sira duomg Gng

Ratio *

Status * Q pending O Inprocess @ Completed
. .

DOCUMENT POST-CHECKLIST

PRE-CHECKLIST APPROVAL PROCESS

f ; 1
Document Version ‘ Comment Uploader
| & - |
e e e ]
|
I |
- . Binvecancpnhitelabe  (BNBNB ENGINEER Emp 1
= coordinator Uploaded At: 08:46 16-11-2023
° . .
208 GENERAL DOCUMENT PRE-CHECKLIST INITIAL APPROVAL TASKS POST-CHECKLIST OVERSEES CLOSE APPROVAL
|
| No Role Person Status Approval Info/Comments ‘
‘ Close Approval ‘
1 Line Manager/Dept Manager (None)
2| Relevant Dept. Managers
T T T
21 | OPERATIONS Manager 'OPERATION Manager I ey ] [ PP J [ T ]
22 | Maintenance Manager Tran Huy Hung [ e [ A et ] [ Retione v J
23 | Engineering Manager Nguyen Duy Quang [ Approve ] Reject [ Add Comment ][ Actions J

3 Plant Manager Johnny Tanis
L N e e Delegated: Nguyen Duy Quan,
( work imptementing & guyen Duy Quang

° IClose Approval] Processing.



10.Cong cu tim kiém nang cao, gitp dé& dang loc
cac div liéu MOC:

MOC cua toi
MOC theo Phong Ban

MOC Request

MOC theo thong tin mé ta

sed Date of Change:

Vu Hong Phong Date of Origination:

Engineering Mobile phone:
12:00 17-01-2024 MOC Number:
Work Order Number:

MOC theo tinh trang
Loai MOC

0

Moc-0o002

11. Xuét cac bao cao theo form mau

Section 2 Description of C
Detailed Description of Change:

hange [V] Permanent Change [ | Temporary Change
to improve Ash Pond 2 Lightning Protection, details as below:

viedification

ient / Material Mod

1. To install additional grounding mesh for WTP direct lightning mast due to high earthing resistance, and install wn Point
Attachment: 1. MOC Justification_AP2 Lightning Improvement.docx, 2. AP2 PLC module Fault Issue.pdf, 2. Ash Leak Detector Damaged by Lightnir]
Type of Process Change:
[ ]Alarm [v] Addition/Removal of Equipment [ ]Piping Modification [ ] Process Control
[ ]Instrument [ ] Equipment/Material Modification [v] Electrical [ ] Chemical
[ 1Shutdown Point [ ] Other:
Section 3 Initial Evaluation Type of MOC: B+ export Form Request
Accepted: [v] YES [ ITNO Originator Manager Signature: Nguyen Duy Quang
[E: export Pre-checkiist m o
ac
Section 4 Pre-Modification Checklist - Manag 1t to plete (Hold MOC Team Meeting)
Quick Filters: My MOC |
Status MOC Number Qriginator Description Team Department Origination Date Effect Type
| ~ All v v x All v
[Initial Approval] MOC-01060 Nguyen Van Cong Add new CO2 vaporizer supph{ station for Power Block Control Operations 08:33 24.02.2004 I e O I
Processing turbine generator H2 purging improvement. Room Team —
m Change PLC in Compressor PLC system to —
Procezzm MOC-1059 Ngo Quang Hung prevent 0 kg/em2 in Standby Modbus. Adding Engineering Engineering 15:19 23-02-2024 | Permanent |
5 ATS relay feedback and alarm in PLC and HMI.
MOC- ESP Commen conveying line ground
i Approva!] MOC-1058 Nguyen Chi Thao f_{oor’? LAl e KNS gty eaitcr BOP Mechanical Team Maintenance 07:27 20-02-2024 | Permanent |
Processing route valve to maintenance activity can ey
isolate for each field and not...
Lap dat thém van cach ly cho dau hit duging
[Initial Approval] dau béi tron h@p gidm toc WBM A/B ( hién tai -
T - - - = £ b 16:36 19-02-
{ Probasing MOC-1057 Le van Long trong trilong ok stfa b 51 kg co van BOP Mechanical Team Maintenance 6:36 19-02-2024 I Permanent |

cach ly, can phai xa 1000...



SR VOC @B Force Signal Revise Request

Ex

2021

@R OPERATIONS Department Statistics
B Engineering Number of MOC
Maintenance ~— OPERATIONS (6.25%)

Maintenance (18.75%)

Engineering (75%)

oy Status Statistics
Plant
B Complets
W Cancel Cancel (12.5%)

Complete (6.25%)

12. Coéng cu thong ké manh mé:
+ Trwe quan hoa di¥ liéu dwéi dang biéu do,
+  Xuét di¥ liéu théng ké theo form mau

2022 2023 2024

S Pending [ Process Complete [ Cancel

12 _

DOPERATIONS Engineering

W Permanent Effect Type Statistics

Temporary Plant

Temporary (0%)

Permanent (100%)



CONG TY TNHH KHANG TRUWONG THINH

& TRU S& CHIiNH & VAN PHONG LAM VIEC

Tang 72, Toa nha Landmark 81,
Khu dé thi Vinhomes Central Park,
S6 720A Puwong Dién Bién Phu,
Phuwdng 22, Quan Binh Thanh,
TP. HCM

R.702A, L4u 7, Toa nha Center Point,
106 Nguyén Van Trdi, Phwong 8,
Quan Phd nhuan, TP. HCM

& TRUNG TAM PAO TAO VA DICH VU

T9-17 Phan khu Manhattan Glory, Khu do6 thi
Vinhomes Grand Park, Thanh phé Tha Birc, TP.HCM

@ (+84) 0903 929 505
@ kttdb@khangtruongthinh.com

@ https://www.khangtruongthinh.com
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